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A Happy School with High Expectations

Whole School
Safeguarding Policy

This policyis available onourschool website andis available onrequestfrom the school
office. We also inform parents and carers about this policy when their children join our
school and through our school newsletter.

This is a core policy that forms part of the induction for all staff.

Itis arequirementthat all members of staff have accessto this policy and signto say they
have read and understood its contents. In addition, all staff are providedwithPartOne
ofthestatutoryguidance ‘KeepingChildrenSafein

Education’, DfE (2021).

Date written: September2020

Dateagreedandratified by Governing Body: 30t"September2020
Date of last review: March 2022

Date of next review: September 2022

Member of Staff Responsible: Mr Brad Sailes DSL

This policy will be reviewed atleast annually and/or following any updates to national
and local guidance and procedures.
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What to do if you have a welfare concern in Banana Island School

/ Why are you concerned? \ / Immediately record your concerns \

e For example « Follow the school’'s procedure using pink slips
= Allegation/ child shares a concern » Reassure the child
or worry # » Clarify concerns if necessary (TED: Tell,
= |Indicators of abuse or neglect Explain, Describe)
= Use child’s own words
k J k = Sign and date your records
[ Inform the Designated Safeguarding Lead: Mr Brad Sailes

/ l Designated Safeguarding Lead l \

= Consider whether the child is at immediate risk of harm e.g. unsafe to go home

= Access the multi-agency Child Protection Referral form devised by the Lagos State Domestic and
Sexual violence team.

= [fthe child is at imminent risk of harm call the police (closest family support unit)- 112

= [fthe child is NOT at imminent risk then a referral will be to (MAF)

= [f unsure then consult CPU (0907 733 3426)

If you are unhappy with the response

Staff:

Pupils and Parents:

e Follow local escalation procedures ~ ® Follow school complaints procedures
¢ Follow Whistleblowing procedures

Record decision making and action taken in the pupil’s Child

Monitor - Be clear about:

What action you have taken at the time of reporting the concerns.
What you are monitoring e.g. behaviour trends, appearance etc.
How long you will monitor

Where, how and to whom you will feedback and how you will record

Review and request further support (if necessary)

1. Introdustisihsaagestth@schild’s circumstances will be kept under review
The DSL/Staff will request further support if required to ensure the child’s safety is paramount
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e Bananalsland Schoolis acommunity and allthose directly connected (staff,
volunteers, governors, parents, families and pupils) have an essential role to
playinmakingitsafeandsecure.Bananalsland Schoolrecognisesour
statutory responsibility to safeguard and promote the welfare of all children.

e Bananalsland Schoolrecognises the importance of providing an ethosand
environment within school that will help children to be safe and feel safe. In
our school children are respected and encourage to talk openly.

e Throughtheirday-to-day contactwith pupils and their direct work with
families, all staff and volunteers in school have a crucial role to play in
noticing indicators of possible abuse or neglectatan early stage. Our school
may be the only secure, stable and predictable elementin theirlives.

Banana Island School will endeavour to support the welfare and safety of all
students through:

e Ensuring that the child’s welfare is of paramount importance.
¢ Protecting children and young people at our school from maltreatment and

exploitation.

e Ensuring that children’s mental and physical health or developmentis not
impaired.

e Ensuring all staff are able to recognise the signs and symptoms of abuse and
are aware of the school’s procedures and lines of communication.

e Ensuringthatchildren and young people atourschoolgrowupin
circumstances consistentwith the provisions of safe and effective care.

¢ Providing children, a balanced curriculum including PSHE (Personal, Social
and Health Education); RSE (Relationships and Sex Education)to help
students stay safe, recognise when they don’t feel safe and identify who
they might / can talk to.

e Work with parents to ensure that parents understand the school’s
responsibility to ensure the welfare of all children including the need for
referral to other agencies in some situations.

¢ Monitoring children and young people who have been identified as having
welfareorprotectionconcerns;keepingconfidentialrecordswhichare
stored securely and shared appropriately with other professionals.
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e Asaschoolwe ensure all staff have the knowledge and understanding to
embed safeguarding through systems so that safeguarding is a robust
element of ourschool.

e Ensuringall steps are taken to maintain site security and students’ physical
safety

e Thevoice ofthe childis evidentin case files and informs schools policy
developments.

e Ensuringthatthe school practices saferrecruitment processesinchecking
the suitability of staff, supply staff, volunteers, visitors/contractors and
parents about expected behaviourand ourlegal responsibility to safeguard
and promote the welfare of all our children at our school.

¢ Workingwithacommitmentto safeguarding/child protectionina multi-
agency environmentand developing effective and supportive co-operation
with otheragencies.

This policy should be read in conjunction with:

e ‘Keepingchildren safein education’ (revised for September2021)—statutory
guidanceforschools and colleges fromthe Departmentfor Education,
setting outthe responsibilities placed on schools and colleges to safeguard
and promote the welfare of children.

e ‘Safeguarding Child Protection Reporting Process for Schools in Lagos State’
2016-thisdocumentdescribesthe managementsystemsandarrangements
in place to create and maintain a safe environment for all children.

e ‘Working together to safeguard children’ 2018 — this statutory guidance for
organisationsand professionals whoprovide servicestochildrenwasrevised
in 2018 to reflect multi-agency safeguarding arrangement

e “Whattodoifworriedachildisbeingabused” (March2015)-Guidanceto
help practitioners identify the signs of child abuse and neglect and
understand what action to take.

¢ 'Information Sharing: Advice for practitioners providing safequarding services
tochildren, youngpeople,parentsandcarers (July2018)thisadviceisfor
practitionersandseniormanagers. lthelpsthemdecidewhenandhowto
share personal information legally and professionally.
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e Section 175 of the Education Act 2002 requires school governing bodies,
local education authorities and further education institutions to make
arrangements to safeguard and promote the welfare of all children who are
pupils at a school, or who are students under 18 years of age. Such
arrangements willhave to have regardto any guidance issued by the
Secretary of State.

2. Definition of Safeguarding

e ‘Safeguarding and promoting the welfare of children is everyone’s
responsibility. Everyonewhocomesintocontactwithchildrenandtheir
families has a role to play. In order to fulfil this responsibility effectively, all
practitioners should make sure theirapproachis child-centred. This means
thatthey should consider, atalltimes, whatisinthe bestinterests ofthe
child. (Keeping Children Safe in Education September 2021)

Safeguarding children is defined in Keeping Children Safe in Education 2021 as:

protecting children frommaltreatment

preventing impairment of children’s mental and physical health or
development

ensuring that children are growing up in circumstances consistent with
the provision of safe and effective care

taking action to enable all children to have the best outcomes

¢ Allrelevantpolicies will be reviewed on an annual basis by the Governing
Body which has responsibility for oversight of school safeguarding and child
protection systems.

e TheDesignated Safeguarding Leads/Headteacherwillensure regular
reporting on safeguarding activity and systemsin school to the Governing
Body. The GoverningBodywillnotreceivedetails ofindividual student
situations oridentifying features of families as part of their oversight.

e The Designated Safeguarding Leads/ Headteacher will ensure they consider
the potential criminal aspects of child protection concerns and seek
consultation with the police in addition to following local safeguarding
procedures. For further guidance see Annex 5.


http://www.legislation.gov.uk/ukpga/2002/32/section/175?timeline=true
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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3. Key Responsibilities

e TheGoverning Body, Proprietorand staff have read and will follow Keeping
Children Safe in Education 2021.

e Bananalsland Schoolhasanominatedgovernorforsafeguarding, Ms
Doherty, Folasade will take the lead role in ensuring that the school has an
effective policy which interlinks with other related policies; that locally
agreed procedures are in place and being followed; and that the policies are
reviewed at least annually and when required.

e TheGoverningBody, HeadteacherandLeadership Teamwillensurethatthe
DSLissuitably supportedintheirrole and ensures thatthe DSL understands
theyhavetheresponsibilityinleading safeguardingand child protection
across the school.

e TheGoverning Body should ensure thatthe DSL hasthe appropriate status,
authority, funding, resources, trainingand supporttoprovideadviceand
guidancetoall staffmemberswithinthe school on child welfare and child
protection. The Designated Safeguarding Lead/Deputy Designated
Safeguarding Lead receives appropriate and regular supervision from senior
leadership team or external services.

3.1 Designated Safeguarding Lead (DSL)

e TheDesignated Safeguardinglead will carry outtheirrolesinaccordance
with Keeping Children Safe in Education 2021.

e TheschoolhasappointedMr Brad Sailesasthe Designated Safeguarding
Lead (DSL). Asheadteacherheisalsoamemberoftheleadershipteam.The
DSL has the overall responsibility forthe day to day oversight of safeguarding
and child protection systems in school.

e The Designated Safeguarding Lead and any deputies will undergo
appropriate training to provide them with the knowledge and skills required
to carry out their role.


https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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e TheDSLandthedeputy DSL'’s training will be updated formally every two
yearsbuttheirknowledge andskillswillbe updatedthroughavariety of
methods (e-bulletins, conferences, local meetings, othertraining etc.) at
regularintervals and atleastannually, to keep up with any developments
relevant to theirrole.

Theschoolhasappointedanadditional staffmembertodeputiseforthe
DSL, Mrs Ahimie, who has attended appropriate training which enables
her to fulfil this role. Mrs Ahimie will be the Deputy Designated
Safeguarding Lead with responsibility for the EYFS section of the
school. Whilst the activities of the Designated SafeguardingLead
may bedelegatedtothedeputies, theultimatelead responsibility for
safeguarding and child protection remains with the Designated
SafeguardinglLeadandthisresponsibilitywillnotbe delegated.

It is the role of the DSL to:

Be the main contact point for all school staff to discuss any
safeguarding concerned.
Manage and maintain the confidential paper/electronic case
management systems to record cause forconcerns on students to
ensure the quality of information is accurate, proportionate, and
timely, also assessment/referrals are made appropriately.
Coordinate safeguarding action for individual children
- Inthe caseof Childrenin Care, the DSL should have the details
ofthechild’s socialworkerandthe name ofthe virtual school
head inthe authority who looks afterthe child (withthe DSL
liaising closely with the designated teacher.)
Toliaise with safeguarding partners, other agencies and staffinline
with Working together to Safeguard Children 2018.
As required represent and liaise appropriately with other
professionals and ensure the schoolis represented at multiagency
safeguarding meetings (including child protection conferences).
Ensure all staff have access to and understand this school’s
child protection policy and procedures especially new, part
time and supply staff.
Help promote educational outcomes of ‘vulnerable’ children by
sharing information about welfare, safeguarding and child protection
issues withteachers andleaders. Have a particularfocus on children
with social workers.
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— Ensure that staff, know who these children are, understand
theiracademic progressandattainmentand maintaina
culture of high aspirations for this cohort.

— Supportteaching staffto identify challenges they may face
and the academic support and adjustments that could be
made

» Actasasource of support, advice and expertise for all staff during
termtime (during school hours)forstaffinthe schooltobe ableto
discuss any safeguarding concerns.

» Toencourage a culture of listening to children and taking account of

theirwishes andfeelings, among all staffthis will assistwith any
measures the school may putin place to protect them.

» Ensureallstaffaccessappropriate safeguardingtrainingandrelevant
updates in line with the recommendations within Keeping Children
= Safe in Education 2021

3.2 Members of Staff

¢ All members of staff have a responsibility to:

= Provide a safe environment in which children can learn.

= Maintain an attitude of ‘it could happen here’ where safeguarding is
concerned and to always actin the bestinterests of the child

» Know the names of the DSL team and understand their role

= Havereadandunderstood partone of Keeping Children Safein
Education 2021.

= |dentify and recognise children who may be in need of early help,
who are suffering, or are likely to suffer significant harm

= Beaware ofthe indicators of abuse and neglect so that they are able
to identify cases of children who may be in need of help or
protection.

= Considerwider environmental factors in a child’s life thatmay be a
threat to their safety and/or welfare.

» Beaware ofthe process of making referrals to children’s social care
and statutory assessment under the Children Act 1989.

= AllmembersofstaffatBananalsland Schoolknowwhattodoifa
child tells them he/she is being abused or neglected. Members of
staff know to maintain an appropriate level of confidentiality whilst



https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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atthe sametime liaise with relevant professionals suchasthe DSL
and otheragencies.

In order to protect confidentiality, safeguarding information about
individual childrenis shared on a need to know basis only.
Understand and comply with this policy and understand other
safeguarding policies and systems.

Toundertake regular and appropriate training which is regularly
updated.

Be aware of and take appropriate action toraise concerns regarding
poor or unsafe practice or potential failures in the school
safeguarding regime. (this may include accessing the school
whistleblowing policy)

3.3 Children and YoungPeople

» Children and young people (pupils) have a right to:

Contribute to the development of school safeguarding policies.
Seek help from a trusted adult and feel listened to.

Learn how to keep themselves safe by recognising when they are
themselves at risk and how to get help when they need it, including
online.

3.4 Parents and Carers

« Parents/carers have a responsibility to:

Workinpartnershipwiththe schooltosafeguardand promotethe
welfare of child/renand understand Banana Island School statutory
responsibilities in thisarea.

Read and adhere to the relevant school/policies and procedures.
Talk to their children about safeguarding issues with their children

& support the school in their safeguarding approaches.

|dentify behaviours which could indicate that their child is at risk of
harm.

Seek help and support from the school, or other appropriate
agencies.

10
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e We are committed to working with parents positively, openly and honestly.
Weensurethatallparentsaretreatedwith respect, dignityand courtesy.
Werespectparents’rightstoprivacy and confidentialityandwillnotshare
sensitive information unless we have permission oritis necessarytodosoin
order to safeguard a child/ren.

The welfare and safety of children however are the responsibility of all staff in
schooland ANY concernforastudent’'swelfare MUST bereportedtothe
Designated SafeguardingLead.

4. Recognition and Types of Abuse and Neglect

e Asaschoolweareawarethatabuse, neglectandsafeguardingissuesare
rarelyindividual eventsthatcanbe covered by one definition orlabel.

o Staff working with children are advised to maintain an attitude of ‘it could
happenhere’ where safeguardingis concerned. When concerned aboutthe
welfare ofachild, staff should always actinthe bestinterests ofthe child.

¢ Knowingwhattolookforisvitaltothe earlyidentification ofabuseand
neglect. If staff are unsure, they should always speak to the Designated
Safeguarding Lead (or a deputy).

¢ Allstaffin school should be aware of the definitions and indicators of abuse
and neglect. There are four categories of abuse:

= Physicalabuse:aform ofabuse which mayinvolve hitting, shaking,
throwing, poisoning, burning or scalding, drowning, suffocating or
otherwise causing physical harm to a child.

= Emotional abuse: the persistent emotional maltreatment of a child

suchastocausesevere and adverse effects on the child’s emotional
development.

11
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=  Sexual abuse:involves forcing or enticing a child oryoung personto
take partin sexual activities, not necessarily involving a high level of
violence, whetherornotthe childisaware of whatis happening.

= Neglect: the persistent failure to meet a child’s basic physical and/or
psychological needs, likely to result in the serious impairment of the
child’s health ordevelopment.

The most up to date definitions and possible indicators and signs of abuse are

found in Appendix 1 of this document. Staff should also refer to Part 1 Keeping

Children Safe in Education 2021 Part 1 and Whattodoif youare worrieda
childis being abused2018.

All staff should be aware that safeguarding incidents and/or behaviours can
be associated with factors outside the school or college and/or can occur
between children outside of these environments.

All staff, butespecially the Designated Safeguarding Lead (and deputies)
should considerwhetherchildren are atrisk of abuse orexploitationin
situations outside theirfamilies. Extra-familial harms take a variety of
different forms and children can be vulnerable to multiple harms including
(but not limited to) sexual exploitation, criminal exploitation, and serious
youth violence. Further information on Contextual safeguarding can be
found in Appendix 4 of this document.

The warning signs and symptoms of child abuse and neglect can vary from
child to child. Children also develop and mature at different rates, so what
appears to be worrying behaviours for a younger child might be normal for
an older child.

Parental behaviours may also indicate child abuse or neglect, so staff should
also be alert to parent-child interactions or concerning parental behaviours;
this could include parents who are under the influence of drugs or alcohol or
if there is a sudden change in their mental health.

By understanding the warning signs, we canrespondto problems as early as
possible and provide therightsupportand services forthe childandtheir

12
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family. It is important to recognise that a warning sign doesn’t automatically
mean a child is being abused.

5. Specific Safeguarding Issues

e Bananalsland Schoolis aware of environmentalfactors which mayimpact
on achild’s welfare and safety and understand safeguarding in the wider
context.

¢ Allstaffshould haveanawareness of safeguardingissuesthatcan put
childrenatriskofharm.Behaviourlinkedtoissues suchasdrugtaking,
alcohol abuse, deliberately missing education and sexting (also known as
youth produced sexual imagery) put children in danger. The
categories/issues thatfollow are by no means an exhaustive listbut gives an
indicationofthe currentthemesin safeguardingand protecting children.

5.1 Peeron Peer/ Child on Child

e Bananalsland Schoolrecognisesthatchildrenare capable ofabusingother
children. This isreferred to as peer on peer abuse and can take many
forms. Thiscaninclude (butisnotlimitedto)bullying (including
cyberbullying); sexual violence and sexual harassment; physical
abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm; sexting and initiating/hazing type violence and
rituals.

e Banana island school recognizes that children are capable of
abusing other children with sexual violence, such as rape or sexual
assault. Sexual harassment can also be a peer on peer problem
with such activities as making sexual comments, jokes, online
abuse and/or upskirting. This is not an exhaustive list but at Banana
Island School we are aware that this kind of behaviour can happen
between two individual children or amongst a group of them.

e Bananalsland Schoolwillnottolerate, dismiss orminimize any harmful
behaviours in school and will take swift action to intervene when this occurs.
Any incidents of peer on peer abuse will be managed inthe same way as any

13
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other child protection concernand in accordance with the Lagos State
Governmentand the (LCPU) Lagos State Child Protection Unit.

e Theschoolwillfollowthe guidance Sexual violence and sexual harassment
between childreninschools and colleges 2018 and Keeping Children Safein
Education 2021

e The schoolwill respond to cases of “sexting” (or Youth Produced Sexual
Imagery) in line with the UKCCIS_“Sexting in Schools and Colleges”
guidance.

e Furtherinformation in relation to the school’s approach to “sexting” can be
foundinthe school Online Safety Policy incorporated in Acceptable Usage
Policy)

o Theschoolwilltake stepstoensure thatappropriate curriculumtimeis
dedicated to enable children to develop an awareness and understanding of
abusive behaviour and minimise the risk of all forms of peer on peer abuse.
We will also ensure that children recognise warning signs and supports of
support both within the school and externally (such as Kent Police, ChildLine
etc.).

5.2 Mental Health

e Bananalsland School will ensure that all staff have an awareness of mental
health problems and be aware in some cases, that it can be an indicator that
achildhassufferedoris atrisk of sufferingabuse, neglectorexploitation.

e Where children have suffered abuse and neglect, or other potentially
traumatic adverse childhood experiences (ACES), this can have a lasting
impactthroughoutchildhood, adolescence andintoadulthood. Itis
important that staff are aware of how these children’s experiences, can
impact on their mental health, behaviour and education.

e Onlyappropriately trained professionals should attemptto make adiagnosis
of amental health problem. Staff however, are ‘well placed’ to identify
behaviour suggestive of a mental health problem or being at risk of
developing one.

14
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o |[f staff have a mental health concern about a child that is also a safeguarding
concern, immediate action should be taken, following their child protection
policy and speaking tothe designated safeguarding lead oradeputy.

5.3  Child Sexual Exploitation (CSE)and Child Criminal Exploitation (CCE)

e Bananalsland School recognises both CSE and CCE are forms of abuse and
both occurwhere anindividual or group takes advantage of animbalance in

power to coerce, manipulate or deceive a child into sexual or criminal
activity.

¢ Whilstage may be the most obvious, this powerimbalance can also be due
to arange of other factors including gender, sexual identity, cognitive ability,
physicalstrength, status,andaccesstoeconomicorotherresources.In
some cases, the abuse will be in exchange for something the victim needs or
wants and/orwill be to the financial benefit or otheradvantage (such as
increased status) of the perpetrator or facilitator

e Theabuse can be perpetrated by individuals or groups, males or females,
and children or adults. The abuse can be a one-off occurrence or a series of
incidents overtime, and range from opportunistictocomplexorganised
abuse. Itcaninvolve force and/or enticement-based methods of compliance
andmay, ormay not, be accompanied by violence orthreats of violence.
Victims canbe exploited evenwhen activity appears consensual and it
should be noted exploitation aswellas being physical can be facilitated
and/or take place online. More information including definitions and
indicatorsareincludedin Annex AinKeeping Childrensafein Education
2021.

e Sexual exploitation can be difficult to spot and sometimes mistaken for
"normal” teenage behaviour. Knowing the signs can help protect children
and help them when they've no one else to turn to.

Criminal exploitation of young and vulnerable people is acommon feature in
the facilitation of county lines drugs supply, whether for the storage or
supply ofdrugs, the movementofcash, orto secure the use of dwellings

15
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held by vulnerable people in the rural marketplace this is commonly referred
toascuckooing. Cuckooingis atermusedtodescribe aformofcrimein
which drugdealers take overthe home ofavulnerable personinorderto
useitasabaseforstoringordealingdrugs. Criminal Exploitationof children
and vulnerable adults: County Lines guidance 2020

Thisis for Child Exploitation specifically. But for general vulnerability concerns,
they still need to be reported directly to the police in the usual way (101 or 999).

Keeping Children Safe in Education 2021 have updated their policy to include
‘Serious violence’. Specific guidance has been added to support schools where
pupils may be at risk from serious violent crime

5.4 Serious Violence

o Allstaffshouldbeawareofindicators, whichmaysignalthatchildrenareat
risk from, orareinvolved with serious violentcrime. These mayinclude
increased absence from school, achange in friendships or relationships with
olderindividuals or groups, a significant decline in performance, signs of self-
harm or a significant change in wellbeing, or signs of assault or unexplained
injuries. Unexplained gifts or new possessions could also indicate that
children have been approached by, or are involved with, individuals
associated with criminal networks or gangs

e Allstaffshouldbeawareoftheassociatedrisksandunderstandthe
measuresin placetomeasurethese. Adviceforschoolsandcollegesis
providedinthe Home Office’s Preventing youthviolenceandgang
involvement and its criminal exploitation of children and vulnerable adults:
county lines guidance.

5.5 Children Missing Education(CME)

¢ Allstaffshould be aware that children going missing, particularly repeatedly,
can actas avital warning sign of a range of safeguarding possibilities. This
may include abuse and neglect, which may include sexual abuse or
exploitationand child criminal exploitation. Itmay indicate mental health
problems, risk of substance abuse, risk of travelling to conflict zones, risk of
female genital mutilation or risk of forced marriage.

16
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5.6

2.7

Early intervention is necessary to identify the existence of any underlying
safeguarding risk and to help prevent the risks of a child going missing in
future.

Bananalsland School recognises that, when a childis notin school, children
may be vulnerable to or exposed to other risks, so we work with parents and
other partners to keep children in school whenever possible.

Staff should be aware of their school’s unauthorised absence and children
missing from education procedures (attendance policy).

Domestic Abuse

Domesticabuseisanytype ofcontrolling, bullying, threateningorviolent
behaviour between people in arelationship. It can seriously harm children
andyoung people andwitnessingdomesticabuseis childabuse. Exposureto
domestic abuse and/or violence can have a serious, long lasting emotional
and psychological impact on children.

Banana Island School recognises that Domestic abuse can encompass, butis
notlimitedto: psychological; physical; sexual; financial; and emotional
abuse.

In some cases, a child may blame themselves for the abuse or may have had
to leave the family home as a result. Domestic abuse affecting young people
can also occur within their personal relationships, as well as in the context of
their home life.

So-called ‘honour-based’ abuse

So-called‘honour-based’abuse (HBA)encompassesincidents orcrimes
whichhave beencommittedto protectordefendthe honourofthe family
and/or the community, including female genital mutilation (FGM), forced
marriage,andpracticessuchasbreastironing. Abuse committedinthe
contextofpreserving “honour” ofteninvolvesawidernetwork offamily or
community pressure and can include multiple perpetrators.
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o Allstaffneedtobealerttothe possibility ofachildbeingatrisk of HBA, or
already having sufferedHBA.

¢ IfstaffhaveaconcernregardingachildthatmightbeatriskofHBAorwho
has suffered from HBA, they should speak to the Designated Safeguarding
Lead (ordeputy). Asappropriate, theywillactivate local safeguarding
procedures, using existing national and local protocols for multi-agency
liaison with police and children’s social care. Where FGM has taken place,
since 31 October 2015 there has been a mandatory reporting duty placed on
teachers thatrequires adifferentapproach (see following section).

Female Genital Mutilation (FGM):

e FGMcomprisesallproceduresinvolving partial ortotalremovalofthe
external female genitalia or other injury to the female genital organs. Itis
illegalinthe UKand aform of child abuse with long-lasting harmful
consequences.

e Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section
74 ofthe Serious Crime Act2015) placesastatutory duty uponteachers,
alongwithotherprofessionals, toreporttothe police wheretheydiscover
(either through disclosure by the victim or visual evidence) that FGM
appears to have been carried out on a girl under 18. It will be rare for
teachers to see visual evidence, and they should not be examining pupils or
students.

e Theduty does notapply inrelation to at risk or suspected cases (i.e. where
theteacherdoesnotdiscoverthatanactof FGMappearstohave been
carried out, either through disclosure by the victim or visual evidence). In
these cases, teachers should follow local safeguarding procedures. The
following is a useful summary of the FGM mandatory reporting duty FGM
Fact Sheet

e Teachers mustpersonally reporttothe police cases where they discover that
anactof FGMappearstohave beencarried out. Unlesstheteacherhas
good reason not to, they should still consider and discuss any such case with
theschool’sorcollege’s Designated Safeguarding Lead (ordeputy)and
involve children’s social care as appropriate.
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Forced Marriage

e ForcingapersonintoamarriageisacrimeinNigeria. Forcedmarriages
occur when either or both participants have been pressured into entering
matrimony, without giving their free consent. It's not the same as an
arranged marriage, which may have been setup by arelative or friend, and
has been willingly agreed to by the couple.

e Bananalsland School recognise that some communities use religion and
cultureasawaytocoerceapersonintomarriage. Sometimesviolence,
threatsoranyotherformofcoercionisusedtocauseapersontoenterinto
amarriage. Threats can be physical oremotionaland psychological.

Breast Ironing

e Breastflatteningisaform ofchildabuse. Seethe CPSlegal guidance on Child
Abuse

e Breastlroningistheprocesswherebyyoungpubescentgirls’breastsare
ironed, massaged and/or pounded down through the use of hard or heated
objects in order for the breasts to disappear or delay the development of the
breastsentirely. Itisbelievedthatbycarryingoutthisact, younggirlswillbe
protected from harassment, rape, abduction and early forced marriage and
therefore be kept in education

e There are potentially significant physical and psychological consequences
and risks related to this practice. Breast flattening is a form of child abuse.
Therefore, professionals mustfollow their Local Safeguarding Children's
Board Procedures.

5.8 Preventing radicalisation

e The Counter Terrorism and Security Act 2015 placed a duty on specified
authorities, whichincludes schools, tohave dueregardtothe needto
prevent people from being drawn into terrorism (the PREVENT duty). The
school’s work in promoting life in a modern World and promoting
Fundamental British Values (democracy; the rule of law; individual liberty;
mutualrespectforandtolerance ofthose with differentfaithsandbeliefs
and for those without faith) through the curriculum and pastoral programs
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underpins this strategy.

o Staffshould be awarethatthereis nosingle way ofidentifyingwhethera

childis likely to be susceptible to an extremistideology. Background factors
combined with specific influences such as family and friends may contribute
to a child’s vulnerability. Similarly, radicalisation can occur through many
different methods (such as social media) and settings (such as the internet).

e Thedepartmenthas published advice for schools on the Prevent duty. The
advice s intended to complement the Prevent guidance and signposts other
sources of advice and support.

e EverymemberofstaffatBananalsland Schoolrecognisesthatchildren
exposedtoradicalisationand extremismis nodifferentto safeguarding
againstany othervulnerability and should be approached inthe same way as
protecting children from other risks.

6 Safeguarding and ChildProtection

¢ Bananalsland School adheres to the MSCP Safeguarding Children
Procedures.

¢ If staff have any concerns abouta child’s welfare, they should act on them
immediately. See page 2foraflow chartsetting outthe process for staff
when they have concerns about a child.

o Ifachildisatriskofimminentdangerorharmconcernswillneedtobe
referred by telephone to CPU 0907 733 3426 and/orthe police. Ifitisan
emergency the police need to be called on 112

e IftherearechildprotectionconcernstheroleoftheschoolisNOTto
investigate but to recognise and refer.

Less urgent concerns or requests for support will be referred to Children’s

social care or access the multi-agency Child Protection Referral form devised by
the Lagos State Domestic and Sexual violence team.

¢ Once staff have spokentothe DSL the options the DSL will take will then
include:
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managing any support for the child internally via the school’s own
pastoral support processes;

= an Early Help Assessment or

» Makeareferralforstatutoryservices, forexampleasthechild
mightbeinneed,isinneedorsufferingorlikelytosufferharm.

= Allinformation and actions taken including the reasons for any
decision/actions made, will be fully documented on a child’s record.

All staff are aware of the process for making request for support referrals for
statutory assessments under the Children Act 1989, along with the role they
might be expected to play in such assessments.

Wherever possible the school will share safeguarding concerns, or the
intentiontoreferachildto Children’s social care, with parents or carers.
However, staff will not do so where itis felt thatto do so could place the
child atgreaterrisk of harm orimpede a criminal investigation. On occasions
itmay be necessaryto consultwith First Response and/ orthe police for
advice on when to share information with parents/carers.

Ifthe DSL is notavailable to discuss animmediate and urgent concern, staff
canseek advice fromthe Deputy DSL. They may also seek advice fromthe
consultation from the CPU 0907 733 3426.

Ifanyone otherthan the DSL makes areferral to external services, then they
will inform the DSL as soon as possible.

Staffmay pass information abouta childtothe DSL butremain anxious
aboutaction subsequently taken. Staff should feel able to check the progress
of acase withthe DSL so thatthey can reassure themselves the child is safe
andtheirwelfareis being considered. Iffollowing this process, the staff
memberremains concerneditisthe responsibility of that staff memberto
follow the school’s escalation process.

If a child’s situation does not appear to be improving, then the DSL (or the
person that made the request for support) will consider a re-referral.

Allmembersofstaffaremade aware oftheinternalandlocal Early Help
support services. Where a child is being offered or receiving Early Help
support, staff will be supported to understand their role in any Early Help
assessmentorintervention. Thisincludesidentifyingemergingproblems,
liaisingwith otherprofessionals,andinsomecasesactingasthelead
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practitioner.

The DSL will keep all Early Help cases under constant review and
consideration will be given to a request for support to the First Response if
the situation does not appear to be improving or is getting worse.

e The child’'s wishes
= Wherethereis asafeguarding concern, Governing Bodies, proprietors
and school leaders should ensure the child’s wishes and feelings are

taken into account when determining what action to take and what
services to provide.

» Systemsshouldbeinplaceforchildrentoexpresstheirviewsandgive
feedback. Ultimately, all systems and processes should operate with the
bestinterestsofthechildattheirheart. However,thisshouldnotprevent
safeguarding action being taken, for the child or childreninvolved.

7 Record Keeping

o Well-keptrecords are essential to good child protection practice. Our school
is clear aboutthe need to record any concern about a child or children
within our school and when these records should be shared with other
agencies.

¢ Allconcerns, discussions and decisions made, andthe reasons forthose
decisions, should be recorded inwriting. Ifin doubt about recording
requirements, staff should discuss with the Designated Safeguarding Lead
(or deputy).

Staff will record any welfare concern that they have about a child on the
school’s safeguarding incident/concern form (with a body map if injuries

have been observed) and pass them withoutdelay to the DSL. Records will

be completed as soon as possible after the incident/event, using the child’s
words and will be signed and dated by the member of staff.

Safeguarding records are kept for individual children and are maintained
separately from all other records relating to the child in the school.
Safeguardingrecords are keptinaccordance with data protectionlegislation
andareretainedcentrallyandsecurely bythe DSL. Safeguardingrecordsare
shared with staff on a ‘need to know’ basis only.
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¢ All safeguarding records will be transferred in accordance with data
protectionlegislationtothe child’s subsequentschool/setting, under
confidential and separate cover. These will be givento the new DSLand a
receipt of delivery will be obtained.

7.2 Incident/Welfare concern forms are kept

Allconcernsof any nature about achildshouldbe postedintochild’sfiles
andanalertshouldimmediatelygotothe DSLandher deputies. Aresponse
will then be written up of what actionis to be taken and follow up

7.2 Child protectionfile

e Where children leave the school or college the Designated Safeguarding
Lead should ensure their child protection file is transferred to the new
schoolorcollege as soon as possible. This should be transferred separately
from the main pupil file, ensuring secure transit, and confirmation of receipt
should be obtained. Receiving schools and colleges should ensure key staff
suchasdesignated safeguardingleadsand SENCOs orthe named person
with oversight for SEN in colleges, are aware as required.

¢ Inadditiontothechildprotectionfile, the Designated SafeguardingLead
should also consider if it would be appropriate to share any information with
the new school or college in advance of a child leaving. For example,
information that would allow the new school or college to continue
supporting victims of abuse and have that supportin place forwhenthe
child arrives

e Ifachildis subjecttoachild protection plan orthere are other ongoing
concerns atthetime oftransfer, thenitis strongly recommendedthatthe
transferring DSL arrange to meet withthe receiving DSL in persontoensure
there is effective transition and handover of information.

¢ Child protection files should always be kept by the current education setting
which the child attends. Transferring settings do not need to keep copies of
child protectionfiles, butifthere isreasonto, they dothey mustbe keptin
accordance with data retention (see section 7). In cases where there may be
ongoing involvement from transferring settings, for example if any siblings
still attend your setting, DSLs may wish to take copies of chronologies etc.
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8 Confidentiality and Information Sharing

e Bananalsland School expectall staffto treatinformation they receive about
achildrenand young people in adiscreet and confidential manner.

Confidentialinformation should never be used casually in conversation or
shared with any person other than a ‘need to know basis’.

¢ Allmembersofstaffmustbeawarethatwhilstthey have dutiestokeepany
information confidential, they also have a professional responsibility to share
information with other agencies to safeguard

e The Data Protection Act places a duty on organisations and individuals with
regards to processing personal information fairly and lawfully. As a school we
adhereto data protection yetwe do notallow thisto stand inourwayin the
need to promote the welfare and protect the safety of our children in our
care.

¢ All staff must be aware that they cannot promise a child to keep secrets
which might compromise the child’s safety or wellbeing. In accordance with
statuary requirements, where there is a child protection concern, this must
be reported to the Designated Safeguarding Lead and may require further
referraland subsequentinvestigation by the appropriate authorities.

9 Complaints

e Banana Island School has a complaints procedure. As a school we encourage
children and families to raise with us complaints, concerns or comments and
have a robust internal investigation process.

e Safeguardingconcernsshouldberaisedwithschoolimmediately.Ifa
concern or a child is atimmediate risk then the individual needs to contact
the police on 112. All visitors are given a safeguarding leaflet that outlines
how to share concerns and also code of conduct expected by
visitors/contractors.

¢ Allreportedconcernswillbetakenseriously and consideredwithinthe

relevantand appropriate process. Anything that constitutes an allegation
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againstamemberofstafforvolunteerwillbe dealtwith underthe specific
(See Whistle Blowing Policy.)

10 Staff Induction, Awareness and Training

¢ Allmembers of staff have been provided with a copy of Part One of “Keeping
Children SafeinEducation” (2021)which covers Safeguardinginformation
for all staff. School leaders will read the entire document. School leaders and
allmembers of staff who work directly with children willaccess Annex A
within Keeping Children Safe in Education 2021.. Members of staffhave
signed to confirm that they have read and understood Part One and Annex
A.Thisiskeptinthe DSL’s safeguarding file and recorded electronically on
the SCR.

e The DSL will ensure that all new staff and volunteers (including
temporary/supply staff) are aware of the school’s internal safeguarding
processes.

¢ All staff members (including temporary/supply staff) will be made aware of
the school’s expectations regarding safe and professional practice via the
staffbehaviourpolicy (orcode of conduct)and Acceptable Use Policy.

¢ Allstaffshould undergo safeguarding and child protection training (including
online safety) at induction. The training should be regularly updated.
Induction and training should be in line with advice from the local three
safeguarding partners.

e All members of staff should receive regular safeguarding and child
protection updates (forexample, via email, e-bulletins, staff meetings) as
required,andatleastannually,toprovidethemwithrelevantskillsand
knowledge to safeguard children effectively.

e Governingbodies and proprietors should recognise the expertise staff build
by undertaking safeguarding training and managing safeguarding concerns
on adaily basis. Opportunity should therefore be provided for staff to
contribute to and shape safeguarding arrangements and child protection

policy.

e ThedeputyDSLandHead Teacher(DSL)willprovide anannual reporttothe
Governing Body detailing safeguarding training undertaken by all staffand
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will maintain an up to date register of who has been trained.

e Bananalsland School has anominatedleadforthe GoverningBody (Ms
Doherty, Folasade)and, allmembers ofthe Governing Body willaccess
appropriate safeguardingtraining which covers their specific strategic
responsibilities on a regular basis.

11 Safe Working Practice

¢ Allmembers of staff are required to work within clear guidelines on Safe
Working Practice / the school’s Code of Conduct.

o Staffshouldbeaware ofthe school’sBehaviourManagementand
Physical Intervention Policies, andany physicalinterventions mustbein
line with agreed policy and procedures.

o If staff, visitors, volunteers or parent helpers are working with children
alone they will, wherever possible, be visible to other members of staff.
They will be expected to inform another member of staff of their
whereabouts in school, who they are with, for how long. Doors, ideally,
should have a clear glass panelin them and be left open.

e Guidance aboutacceptable conduct and safe practice will be givento all
staffand volunteers duringinduction. These are sensible steps thatevery
adultshouldtakeintheirdaily professional conductwith children. This
advice canbefoundin Guidance for saferworking practice forthose
working with children and young people in education settings May 2019
(Safer Recruitment consortium). All staff and volunteers are expected to
carryouttheirworkinaccordance with this guidance andwillbe made
aware that failure to do so could lead to disciplinary action.

o Staffshould be particularly aware of the professional risks associated with
the use of electroniccommunication (e-mail; mobile phones; texting;
social network sites) and should familiarise themselves with advice and
professional expectations outlined in the school's Acceptable Use
Policy.
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12 Staff Supervision and Support

¢ Any member of staff affected by issues arising from concerns for
children’s welfare or safety can seek support from the DSL.

e Theinduction process will include familiarisation with child protection
responsibilities and procedures to be followed if members of staff have
any concerns about a child’s safety or welfare.

e The school will provide appropriate supervision and support for all
members of staff to ensure that:
= All staff are competent to carry out their responsibilities for
safeguarding and promoting the welfare of children
= All staff will be supported by the DSL in their safeguarding role.
= Allmembers of staff have regular reviews of their own practice to
ensure they improve over time.

e TheDSL willalso put staffin touch with outside agencies for professional
supportiftheysowish. Staffcanalsoapproachorganisationssuchas
their Union, the Education Support Partnership or other similar
organisations directly.

13 Safer Recruitment

e Bananalsland Schoolvaluestheimportance ofdevelopingasafe culture
andis committedtoensurethatall steps are takentorecruit staffand
volunteers who are safe to work with our pupils and staff.

e Bananalsland Schoolwilluse the recruitmentand selection processto
deter,identifyandrejectunsuitable candidates. Wewillensure that
detailed checks are carried outand evidence is provided e.g. criminal
record checks (Disclosure and Barring Service (DBS) checks), barred list
checks and prohibition checks, together with references andinterview
information this willaid the school in making a decision aboutthe
suitability of the prospective employee.

e The GoverningBodywillensurethatatleastone ofthe personswho
conducts an interview has completed safer recruitment training. At all
times the Headteacher and Governing Body will ensure that safer

recruitment practices are followed in accordance with the requirements
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of ‘Keeping Children Safe in Education’, DfE (2020

o Safer recruitment procedures will include the requirement for
appropriate checksinlinewith nationalguidance (see: Safeguarding
Children and Safer Recruitment)

e We are also committed to supporting the statutory guidance from the
Department for Education on the application of the Childcare
(Disqualification) Regulations 2009 and related obligations underthe
Childcare Act 2006 in schools.

o We advise all staff to disclose any reason that may affect their suitability
to work with children including convictions, cautions, court orders,
cautions, reprimands and warnings.

14 Allegations Against Members of Staff and Volunteers

Bananalsland School recognisesthatallegations sometimes arisefroma
differingunderstanding ofthe same event, butwhentheyoccur,theyare
distressinganddifficultforallconcerned. We alsorecognise thatmany
allegations are genuine and there are some adults who deliberately seek to
harm or abusechildren.

¢ Allstaff and volunteers should feel able to raise concerns about poor or

unsafe practice and such concerns will always be taken seriously by the
senior leadership team.

Bananalsland School understands the duty to referto other agencies where
itis alleged that anyone working in the school has:

— behaved inaway that has harmed a child, or may have harmed a
child;

— possibly committed a criminal offence against or related to a child;

— behaved towards a child or children in a way that indicates he or she
may pose a risk of harm to children; or

— behaved or may have behaved in away that indicates they may not be
suitable to work with children.

If staff have safeguarding concerns, oran allegation is made about another

member of staff (including volunteers/supply staff/visitors) posing a risk of
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harm to children, then:

¢ Allegations should be referred immediately tothe Head Teacher or deputy

in their absence who will first contact the Local Authority Designated
Officer to agree further action to be taken in respect of the child and staff
member.

» Intheeventofallegations ofabuse beingmade againstthe
Headteacher then staff are advised that allegations should be
reported to the Chair of Governors who will contact the relevant
parties.

» The Headteacher or Chair of Governors will seek advice from the
multi-agency Child Protection Referralteam (Lagos state Domestic
and Sexual Violence Response Team)within 24 hours ofthe alleged
incident. No member of staff or the Governing Body will undertake
furtherinvestigations before receiving advice from them.

Bananalsland Schoolhasalegaldutytoreferanyonewhohasharmed, or
posesariskofharm,toachild, orifthereisreasontobelieve the memberof
staffhas committed one ofanumber oflisted offences,andwhohasbeen
removedfromworking (paidorunpaid)inregulatedactivity, orwould have
beenremovedhadtheynotleft. The DBS willconsiderwhethertobarthe
person. Ifthese circumstances arise inrelationtoamemberof staffatour
school, areferralwillbe made assoonas possible afterthe resignationor
removal oftheindividualinaccordance with advice fromthe CPUorHR.

14.5 Whistleblowing Procedure

¢ All members of staff are made aware of the school’s Whistleblowing

procedure and that it is a disciplinary offence not to report concerns about
the conduct of a colleague that could place a child at risk.

Where a staff member feels unable to raise an issue with their employer, or
feels that their genuine concerns are not being addressed, other
whistleblowing channels may be open to them:

» Generalguidance onwhistleblowing can befoundvia: Advice on
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Whistleblowing.

Further Guidance — if in doubt consult

15.Safeguarding Children with Special Educational Needs and Disabilities

e Banana Island School understands that children with special educational
needs (SEN) and disabilities can face additional safeguarding challenges.
These children may have animpaired capacity to resist or avoid abuse.

o Allstaffwillensure thatchildren with SEN and disabilities willbe able to
overcomethebarriersthatexistforthis group of childrenand specifically
ensure that those with communication difficulties will be supported to make
sure that their voice is listened to and acted upon.

¢ |tisimportantthatallstaffareawarethatchildrenwith SEN anddisabilities
may not always outwardly display indicators of abuse and that some children
can be disproportionally impacted by things like bullying without outwardly
showing signs.

¢ All members of staff are encouraged to appropriately explore possible
indicators of abuse such as behaviour/mood change orinjuries and not make
an assumption that they are related to the child’s disability.

15 Online Safety

e ltisrecognised by Bananalsland Schoolthatthe use oftechnology presents
challenges andrisks to children and adults both inside and outside of school.

e Theuseoftechnologyhasbecomeasignificantcomponentofmany
safeguarding issues. Child sexual exploitation; radicalisation; sexual
predation: technology often provides the platform that facilitates harm.

e TheDSL has overallresponsibility for online safeguarding within the school.

e TheDSL andleadershipteam have read annex C regarding Online Safety
within ‘Keeping Children Safe in Education’ 2021.
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e Bananalsland Schoolidentifies the breadth ofissues withinonline safety can
be considerable, butthey can be broadly categorised into three areas of risk:

= Content: being exposed toillegal, inappropriate or harmful
material

= Contact: being subjected to harmful online interaction with other
users

= Conduct: personalonline behaviourthatincreases the likelihood
of, or causes, harm.

e Bananalsland Schoolrecognisesthe specificrisksthatcanbe posedby
mobile phones and cameras and in accordance with KCSIE 2021 and has
appropriate policies in place that are shared and understood by all members
of the school community. Further information reading the specific
approachesrelatingtothis canbefoundinthe school’s Acceptable Use
Policy

¢ Should concerns around indecentimages arise the police may, needto be
involvedin cases to ensure thorough investigation including collection of all
evidence. Adults should not view youth produced sexual imagery. Never
copy, print or share the imagery; this is illegal.

e Allincidents relating to youth produced sexual imagery need to be recorded
inschool orcollege. Thisincludesincidents thathave beenreferredto
external agencies and those that have not.

¢ Allmembers of staff have access to appropriate, regular and up-to-date
online safety information as part of their safeguarding training.

¢ Bananalsland Schoolwill ensure thatwhen pupils and staffaccess the school
systems and internet provision appropriate filters and monitoring systems
are inplace.

¢ Filteringand monitoring are animportant part of school’s online safety
responsibilities, itisonly one partof ourapproachto online safety. Pupils
and adults may have accessto systems external tothe school control such as
mobile phones and otherinternetenabled devices andtechnology and
where concerns are identified appropriate action will be taken.

e Banana Island School recognises that many pupils and parents will

have unlimited and unrestricted access to the internetvia3G and4Gin
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particular thisis externaltothe school’'s control such as mobile phones
andother internetenabled devices. Where concerns are identified
appropriate action will be taken.

e Bananalsland Schoolwillensureacomprehensive whole schoolcurriculum
is developed and in place to enable and equip all pupils with the knowledge
needed to make the bestuse ofthe internetand technology in a safe,
considered and respectful way, so they are able to reap the benefits of the
online world and manage the risks effectively.

e Theschoolwillalsosupportparents andthe widerschoolcommunity
(includingallmembers of staff)tobecomeaware andalerttotheneedto
keep children safeonline.

16 Curriculum and Staying Safe

e Working Togetherto Safequard Children (2018) states thatthe curriculum
should ensure opportunities for “developing children’s understanding,
awareness andresilience”.

¢ Schools play a pivotal and essential role in helping children to understand
and identify the parameters of what is appropriate child and adult
behaviour; what is ‘safe’; to recognise when they and others close to them
are not safe; and how to seek advice and support when they are concerned.

e The school uses the PSHE and RSE curriculum to increase self-esteem, self-
awareness and social and emotional understanding, assertiveness and
decision making this ensures that our pupils have arange of strategies to
ensuretheirown protectionandthattheyare abletoalso protectothers.
Online safety is also integrated in to the curriculum

e Theschoolensuresthatteachersthatteachthe PSHE curriculumhavebeen
trained and equipped to deliver high quality PSHE education in a safe way.
Forfurtherinformationon PSHE programs please followthelink: School
PSHE programmes

e Childrenfeeltheyare abletotalktoarange of staffwhentheyfeelthey
are worriedand canfeedback abouttheir school experience. Children at
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Banana Island Schoolwillbelistenedtoandheardandtheirconcerns
willbetaken seriously and acted upon as appropriate.

e Other systems that exist outside of expected day to day classroom
interactionand supportinclude: Antibullying policy, Worry boxesineach
classroomandparticipationintheannual Antibullyingweekactivities

17 The Use of School Premises by Other Organisations

e Servicesoractivities provided separately by another organisation fromtime
totime may seek to use the school premises. The Headteacher or Governing
Bodywillseekwrittenassurancethatthe organisationsconcernedhave
suitable policies and procedures in place with regard to safeguarding
children and that relevant safeguarding checks have been made for all staff
and volunteers. Without this assurance then an application to use the
premises will berefused

18 Security

e Bananalsland School has a responsibility to provide a secure site that is
controlled by clear management directives, but the site is only as secure as
the peoplewhouseit. Therefore, all staffand people onthe site havea
responsibility formaintaining awareness of buildings and grounds security
and for reporting concerns that may come to light.

¢ Visitors and volunteers must only enter through the main entrance and after
signing in atthe office will be issued with a school lanyard or visitor’s pass.
School has a clear system of ensuring visitors are to be
accompanied/supervised by regulated staff member. Any individual on site
who is not known or identifiable by a visitor's pass may be challenged by any
staff member for clarification and reassurance.

e Bananalsland Schoolwill nottolerate oracceptthe behaviourofany
individual (parent or other) that threatens school security or leads others
(childoradult)tofeelunsafe). Thistype ofbehaviourwillbetreatedasa
seriousconcernand mayresultinadecisiontorefuse accessforthat
individual to the school site.
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19 Monitoring and Review

¢ Allschool staff (including temporary/supply staff and volunteers) will have
access to a copy of this policy. The policy will also be available to
parents/guardians.

e This policy has been writtenin to reflect the new guidance and legislation
issued in relation to safeguarding children and promoting their welfare.

¢ Allstaffshouldhaveaccesstothis policy and signtothe effectthatthey
have read andunderstoodits contents. The DSL will review the policy
following any child protection concerns (including following learning
identified from serious case reviews) or allegations against staffto ensure
that it reflects appropriate, accurate and up-to-date safeguarding practice.

20 Local Support

¢ Allmembers of Staffin Banana Island School are made aware oflocal
support available.

Ifachildmaybeatriskof youshouldcall

e Contact details for Education Safeguarding
» Nigerian Police desk- 08081775590
» Private Education Department- 0803 3288386
» One Stop Child Justice Centre- 0908 5180570
» Lagos State Domestic and Sexual Violence Response Team- 0813
7960048

Support for staff

e Education Support Partnership: www.educationsupportpartnership.org.uk
¢ Professional Online Safety Helpline: www.saferinternet.org.uk/helpline

Support for Pupils

e NSPCC: www.nspcc.org.uk
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ChildLine: www.childline.org.uk

Papyrus: www.papyrus-uk.org
Young Minds: www.youngminds.org.uk
The Mix: www.themix.org.uk

Support for adults

e Family Lives: www.familylives.org.uk

e Crime Stoppers: www.crimestoppers-uk.org

e Victim Support: www.victimsupport.org.uk

e Kidscape: www.kidscape.org.uk

e The Samaritans: www.samaritans.org

e Mind: www.mind.org.uk

e NAPAC (National Association for People Abused in Childhood):.
napac.org.uk

e MOSAC: www.mosac.org.uk

e Action Fraud: www.actionfraud.police.uk

APPENDIX 1

Definitions of Forms of Abuse/Specific Safequarding Issues

Definitions of Forms of Abuse

All school and college staff should be aware that abuse, neglect and
safeguarding issues are rarely standalone events that can be covered by one
definition or label. In most cases, multiple issues will overlap with one another.

¢ Abuse: aform of maltreatment of a child. Somebody may abuse or neglecta
childbyinflictingharmorbyfailingtoactto preventharm. Childrenmaybe
abused in a family or in an institutional or community setting by those
knowntothem or, morerarely, by others. Abuse cantake place wholly
online, or technology may be used to facilitate offline abuse. Children may
be abused by an adult or adults or by another child or children.

e Physicalabuse: aform of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating or otherwise causing
physical harmto a child. Physical harm may also be caused when a parent or

carer fabricates the symptoms of, or deliberately induces, illness in a child.
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Please click on the hyper link for further information, advice and guidance:
NSPCC Physical Abuse

e Emotional abuse: the persistent emotional maltreatment of a child such as
to cause severe and adverse effects on the child’s emotional development. It
may involve conveying to a child that they are worthless or unloved,
inadequate, or valued only insofar as they meet the needs of another
person. ltmay include notgiving the child opportunities to expresstheir
views, deliberately silencingthem or‘making fun’ ofwhatthey say orhow
theycommunicate. ltmayfeature age ordevelopmentallyinappropriate
expectations beingimposedonchildren. These may include interactions that
are beyond a child’s developmental capability as well as overprotection and
limitation of exploration and learning, or preventing the child from
participatinginnormalsocialinteraction. ltmayinvolve seeingorhearing
the ill-treatment of another. It may involve serious bullying (including
cyberbullying), causing children frequently to feel frightened or in danger, or
theexploitationorcorruptionofchildren. Somelevelofemotionalabuseis
involvedinalltypes of maltreatmentofachild, althoughitmayoccuralone.

Please click on the hyper link for further information, advice and guidance:
NSPCC Emotional Abuse

e Sexualabuse:involvesforcingorenticingachildoryoungpersontotake
partinsexualactivities, notnecessarilyinvolvingahighlevelofviolence,
whetherornotthe childisaware ofwhatishappening. The activities may
involve physical contact, including assault by penetration (forexample rape
or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing
and touching outside of clothing. They may also include non-contact
activities, such asinvolving childreninlookingat, orinthe production of,
sexualimages, watching sexualactivities, encouraging childrentobehavein
sexually inappropriate ways, or grooming a child in preparation for abuse.
Sexual abuse cantake place online, and technology can be usedtofacilitate
offline abuse. Sexual abuse is not solely perpetrated by adult males. Women
canalsocommitacts of sexualabuse, ascanotherchildren. The sexual
abuse of children by other children is a specific safeguarding issue in
education.

Please click on the hyper link for further information, advice and guidance:
NSPCC Sexual Abuse
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Neglect: the persistent failure to meet a child’s basic physical and/or
psychological needs, likely to resultin the serious impairment of the child’s
health or development. Neglect may occur during pregnancy, forexample,
as aresultof maternal substance abuse. Once a childis born, neglect may
involve aparentorcarerfailingto: provide adequate food, clothingand
shelter (including exclusion from home or abandonment); protect a child
from physicaland emotional harm or danger; ensure adequate supervision
(including the use of inadequate care-givers); or ensure access to
appropriate medical care ortreatment. tmayalsoinclude neglectof, or
unresponsiveness to, a child’s basic emotional needs.

Please click on the hyper link for further information, advice and guidance:
NSPCC Neglect

Specific Safeguarding Issues

Please seebelow links toinformation and guidance about specific safeguarding
issues. You will find further information in Annex A: Keeping Children Safein
Education 2020

Mental Health

e Thedepartmenthaspublishedadviceand guidanceonPreventingand
Tackling Bullying, and Mental Health and Behaviourin Schools.

Inaddition, Public Health England has produced arange of resources to support
secondary school teachers to promote positive health, wellbeing andresilience
amongyoung peopleincludingits guidance Promoting childrenand young
people’s emotional health and wellbeing. Its resources include social media,
forming positive relationships, smokingandalcohol. See Rise Above forlinks to
all materials and lesson plans.

e Mind https://www.mind.org.uk/

e Young Minds https://youngminds.org.uk/

e Papyrus - https://papyrus-uk.org/ Prevention of Suicide

e NSPCC https://learning.nspcc.org.uk/child-health-development/child-
mental-health

e Everymind matters https://www.nhs.uk/oneyou/
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The department is providing funding to support costs of a significant training
programme for senior mental health leads and the national rollout of the Link
Programme. Trainingforseniormentalhealthleads, willbe availabletoall
state-funded schools and colleges by 2025, to help introduce or develop their
whole school or college approach to mental health

Support for LearningDisabilities

e Respond: www.respond.org.uk
e Mencap: www.mencap.org.uk

Domestic Abuse

Refuge: www.refuge.org.uk

Women’s Aid: www.womensaid.org.uk

Men’s Advice Line: www.mensadviceline.org.uk
Mankind: www.mankindcounselling.org.uk

Honour based Violence (FGM and Breast Ironing)

e Forced Marriage Unit: https://www.gov.uk/guidance/forced-marriage

e Information and resources_
https://www.gov.uk/government/collections/female-genital-mutilation

e Multi agency guidance_
https://www.gov.uk/government/publications/multi-agency-statutory-
guidance-on-female-genital-mutilation

¢ National FGM Centre http://nationalfgmcentre.org.uk/fgm/

Sexual Abuse and CSE

¢ Lucy Faithfull Foundation: www.lucyfaithfull.org.uk

e Stop it Now!:www.stopitnow.org.uk

e Parents Protect: www.parentsprotect.co.uk

e CEOP: www.ceop.police.uk

e Marie Collins Foundation: www.mariecollinsfoundation.org.uk
¢ Internet Watch Foundation (IWF): www.iwf.org.uk
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Drugs

¢ Drugs advice for Schools: Gov.uk Drugs advice for schools
e Talk to Frankhttps://www.talktofrank.com/

Online Safety

e Childnet International: www.childnet.com

e UK Safer Internet Centre: www.saferinternet.org.uk
e Parents Info: www.parentinfo.org

¢ Internet Matters: www.internetmatters.org

e Net Aware: www.net-aware.org.uk

e ParentPort: www.parentport.org.uk

e Getsafe Online: www.getsafeonline.org

Radicalisation and hate

e Educate against Hate: www.educateagainsthate.com
e Counter Terrorism Internet Referral Unit: www.gov.uk/report-terrorism
e True Vision: www.report-it.org.uk
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APPENDIX 2

Related Safequarding Policies

This policy is one of a series in the school’s integrated safeguarding portfolio
and should be read in conjunction with the policies as listed below: (to be read
and followed alongside this document).

0O OO0 o0 O o O o o o o o o oo

Behaviour Management, linked to the Use of Physical Intervention
Searching, screening and confiscation

Online Safety and Social Media

Anti-Bullying

Data Protection and Information Sharing

Sex & Relationship Education

Personal and Intimate Care

Health and Safety

Attendance

Risk Assessments (e.g. school trips, use of technology)
First Aid andAccidents

Managing Allegations Against Staff

Staff handbook (including Acceptable Use of Technology)
Safer Recruitment

Whistleblowing

The school may wish to hyperlink documents to ensure staff have easy access to
the additional policies that should be read alongside this document.

APPENDIX 3

Procedure for dealing with disclosures (the 6 R’s — what to do if)

1. Receive:

Listento whatis being said without displaying shock or disbelief you display
denial to a child, or show shock or disgust at what they are saying, the child
may be afraid to continue and will shut down.
Accept what is being said without judgement.
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= Take itseriously.

2. Reassure:

= Reassure the child, butonly so far as is honest and reliable. Don’t make
promises that you can’t be sure to keep, e.g. "everything will be all right
now".

= Don’tpromise confidentiality —neveragree to keep secrets. Youhave a
duty to report your concerns.

» Tellthechildthatyouwillneedtotellsomepeople, butonlythosewhose
job it is to protect children.

= Acknowledge how difficult it must have been to talk and reassure them
they have done the right thing.

3. React:
» Reacttothe studentonly asfarasis necessary for you to establish whether
or notyou need to referthe matter, but do notinterrogate for full details

» Donotaskleading questions; “Did he/she....?” Such questions can
invalidate evidence.

= Do askopen “TED” questions; Tell explain describe
» Do notcriticise the perpetrator; the student may have affection for him/her

= Do not ask the student to repeat it all for another member of staff
= Explain what you have to do next and who you have to talk to

4, Record:

» Makesomeverybriefnotesatthetimeandwritethemupindetailassoon
as possible.

= Do not destroy your original notes

» Recordthedate,time,place,wordsusedbythechildandhowthechild
appeared to you—be specific. Record the actual words used by the child

» Record statements and observable things, not yourinterpretations or
assumptions —keep it factual.

5. Remember:
» Contact the designated member of staff
» Thedesignatedteachermay be required to make appropriate records
available to otheragencies

6. Relax
» Getsome support for yourself
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APPENDIX 4
Extra Familial Harm - Contextual safeguarding

Contextual Safeguardingis an approachto understanding, and responding to,
young people’s experiences of significant harm beyond their families. It
recognises that the different relationships that young people form in their
neighborhoods, schoolsand online canfeature violenceandabuse. Parentsand
carers havelittleinfluence overthese contexts, andyoung people’s experiences
of extra-familial abuse can undermine parent-child relationships. Contextual
Safeguardif i illustrated as:

Contextual Safeguarding — Areas of
Risk
Contextual Safeguarding is applicable

Importance of Context:

As children move from early childhood and into adolescence, they spend increasing amounts of time
socialising independently of their families. During this time the nature of young people’s schools and
neighbourhoods, and the relationships that they form in these settings, inform the extent to which they
encounter protection or abuse. Evidence shows that, for example: from robbery on public transport,
sexual violence in parks and gang- related violence on streets, through to online bullying and
harassment from school-based peers and abuse within their intimate relationships, young people
encounter significant harm in a range of settings beyond their families.

mrisks associated with radicalisation

‘Safeguarding is everyone’s responsibility’ is often interpreted as making referrals and sharing
information’ We need to think about taking it further and not only think about the individuals but also
the context in which the harm occurs. Always consider the environment as wellas the individual.

What is the context?

TED Talk Contextual Safequarding: Re-writing the rules of child protection

Child "’
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The designated safeguardinglead and any deputies should liaise with the three
safeguarding partners and work with other agencies in line with Working
Togetherto Safeguard Children. NPCC- When to call the police should help
designated safeguarding leads understand when they should consider calling
the police and what to expect when they do.

This advice does not cover safeguarding incidents. Where a child is suffering, or
is likely to suffer from harm, itis important that a referral to children’s social
care (andif appropriate the police) is made immediately. Referrals should follow
the local referral process.

Contact with police should ideally be made by a single point of contact from the
school. This may be the Headteacher or the designated safeguarding lead to
ensure all the relevant information is shared and improve consistency of
referrals.

When anincident occurs in which a crime has or may have been committed, the
school or college need to consider whether to involve the police. Many
incidents can be dealt with and resolved internally. The school or college
behaviour policy will give guidance on how to deal with and record such
incidents. In making adecisiontoinvolve the police itis importantthat the
school or college ensure a balance is struck between the needs of the students
involved and the needs of other students and the wider school or college
community.

Thevictiminanyincidentshould be supportedand protectedasapriority.
Those suspected of being the offender will also need to be supported. There
will often be significant circumstances in a young person’s life that are
contributingfactorstoanincidentanditisimportantthatthey are takeninto
consideration. The seriousness of the incident will be ajudgement call for the
school or college. In making this decision the level of harm and the
circumstances leading to the incident would need to be carefully considered.

When the decision is made to report an incident to the police for investigation,

due to the seriousness of the incident or for other aggravating circumstances,
the school or college should cease their own investigation, having asked only
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enough questions to establish the basic facts of the incident. Every effort should
be made by the school or college to preserve any relevant evidence.

44



